
TICKENHAM PARISH COUNCIL – FINANCIAL RISK MANAGEMENT 
	Risk identification
  Management

	Loss of or damage to Council’s property                                             Up-to-date register of assets;  regular maintenance and review of 
                                                                                                              of assets; 
                                                                                                               Insurance cover & annual review of adequacy 


	Injury to individual/legal liability arising                                              Insurance cover

from asset ownership
                         

	Other legal action                                                                                   Reserve allocation



	Keeping proper financial records and meeting                                    Regular reporting/up-dates by Clerk and meetings with officers
legal requirements                                                                                Training of Clerk


	Ensuring proper expenditure as approved                                           No payments made without specific prior consent of Council
                                                                                                             Payments authorised by Chairman to be ratified by Council

                                                                                                             Two cheque signatories required, neither of which is Clerk

                                                                                                             No petty cash account

	Proper and accurate reporting of Council business                              Minutes properly numbered and master copy kept in minute book

                                                                                                              Minutes scrutinised and approved at each meeting



	Register of members’ interests                                                            Record kept of interests, gifts and hospitality received



	Unexpected cost of election                                                                 Reserve allocation

	

	

	

	

	

	


